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An Overview of the 
Green Dot Curriculum

Green Dot Metaphor

Visualize for a moment that unforgettable image of small 
red dots spreading across a map of the US‚ symbolizing 
the spread of some terrible epidemic – each red dot 
representing an individual case. Now imagine a map of 
your community. Each red dot on this map represents 
an act of power-based personal violence. A red dot is a 
threat, a hit, an unwanted touch or unwelcome comment. 
A red dot is a single choice to bring harm to another.  
Power-based personal violence is not a solid mass that 
can be removed with one swift action or policy; rather‚ 
it is the accumulation of individual choices. It is hard to 
know exactly how many red dots are on our map at any 
given moment – but we do know there have been enough 
red dots to sustain unacceptable rates of sexual assault 
and harassment. Now, imagine adding a green dot in the 
middle of all those red dots on your map. A green dot 
is any choice that promotes safety and communicates 

intolerance for violence. A green dot is getting someone 
else involved, creating a distraction to defuse the 
situation, checking on the person being harmed or asking 
someone to step back. A green dot is simply an individual 
choice at any given moment to make a red dot less likely. 
How many green dots will it take to begin reducing power-
based personal violence? Even though we can’t know 
the exact number, we do know this: There are far more 
individuals in any given community who don’t commit 
violence and harassment than those who do. If just some 
of us were willing to step up – even in small ways – very 
quickly green dots will outnumber the red dots, and less 
of those we care about will be harmed. What’s your green 
dot?

Green Dot Strategy/Philosophy

The Green Dot Strategy is a comprehensive approach 
to violence prevention that capitalizes on the power of 
peer and cultural influence across all levels of the socio-
ecological model. Informed by social change theory, the 
model targets all community members as potential allies 
and bystanders, and seeks to engage them in prevention. 
Through awareness, education, and skills practice, they do 
proactive behaviors that establish intolerance of violence 
as the norm, as well as reactive interventions in high-risk 
situations – resulting in the ultimate reduction of violence. 
Specifically, the program targets socially influential 
individuals from community subgroups. The goal is for 
these groups to engage in a basic education program 
that will equip them to integrate moments of prevention 
within existing relationships and daily activities. By doing 
so, new norms will be introduced and those in their 
sphere of influence will be significantly influenced to move 
from passive agreement that violence is wrong, to active 
intervention. 

Given the extraordinary human cost of failure, we must 
inform every aspect of what we do with the most current 
science, then divest personal ego and scrutinize our work 

with objectivity and scientific rigor, course correcting each 
step of the way. The Green Dot curriculum is informed 
by dozens of disciplines, including concepts and lessons 
learned from research and theory across the domains 
of sexual violence, psychology, diffusion of innovation/
social diffusion, bystander dynamics, adult learning/
learning transfer, and communications. Additionally, since 
the foundation of Green Dot is built upon the necessity of 
achieving a critical mass of individuals willing to engage in 
new behaviors, it is important that we strive to recognize 
and address anything within our efforts that might be 
limiting engagement including historical obstacles in the 
field of violence prevention and professional and personal 
obstacles we all face. Finally, in contrast to historical 
approaches to violence prevention that have focused 
on victims and perpetrators, the Green Dot Strategy 
is predicated on the belief that individual safety is a 
community responsibility and shifts the lens away from 
victims/perpetrators and onto allies and change agents. 
The overarching goal is to mobilize a force of engaged and 
proactive bystanders. 
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 u Part Two: Green Dot Bystander Training

The Green Dot Bystander Training is an interactive training designed to mobilize a community by equipping participants 
with the necessary connection, knowledge and skill to increase their proactive and reactive bystander behaviors. The 
length of the training is 6 hours. Though the training can include as many community members as resources will allow, 
priority should be given to members that carry the most social influence across subgroups. Videos, role plays, and other 
exercises are utilized throughout the training to maximize the level of engagement of participants and help them apply 
the concepts in the curriculum to their own lives.  The Green Dot Bystander training consists of four modules:

• Module One
Examining the Role of the Bystander

Module one is focused on guiding participants through an examination of their role as a proactive bystander. Engaging 
in prevention is not something that can be externally mandated, thus engaging intrinsic motivation is a key goal. Module 
one anchors participants to their own core values and seeks to connect those values to their role in the prevention of 
power-based personal violence.  

 u Part One: Green Dot Overview

The Green Dot Overview is a short talk (typically an hour) that introduces the key ingredients of bystander intervention 
while using persuasive and inspirational language to engage participants in immediate action. This talk is used to 
mobilize members of any given community to bystander engagement, generate community-wide buy-in, and begin the 
process of behavioral change. The core philosophical components of the Overview include:

 � Inspiration: It’s not so much that folks don’t know that power-based personal violence and harassment is a 
problem. It’s not so much that people don’t realize they should do something. It is that people are often simply 
hopeless. They just don’t believe they can make a difference. However, beneath the externally imposed layers of 
indifference and inaction – people do care. It’s our job to help peel back the layers of apathy and reconnect our 
community to the renewed possibility that violence is not inevitable. With renewed hope will come a resurgence of 
action.

 � Shared Vision: The red dot/green dot map is not an after-thought, but an essential element to create a sense 
of shared vision. The map is a visible manifestation of each person’s role and how their role fits into a larger 
movement. This allows for momentum - the sense of “I don’t have to do it all. My green dot, in combination with 
everyone else’s green dot, can make a difference.”

 � Individual Acceptance: No one does well on the defensive. No one is eager to join when they feel judged and 
criticized. Wherever someone is, in regards to this issue and their role in it, has to be an acceptable place to start. 
It is the educator’s job to communicate this message.

 � Simplicity: Red dot bad. Green dot good. Here are some green dots you can do today. Period.

 � Critical Mass: The necessity and urgency of critical mass demands that our fundamental lens is one of inclusion–
treating each person we encounter as if we cannot succeed without them - because, we can’t.

The Green Dot Curriculum 

The Green Dot curriculum is comprised of: (1) The Overview, which is intended to mobilize the whole community to 
action, and (2) The Bystander training, which is intended to train socially influential individuals to role-model and 
endorse key attitudes and behaviors.
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• Module Two
Recognizing Red Dots

After making the choice to be a part of prevention, participants must learn to recognize warning signs for targeted forms 
of violence including sexual assault and harassment. The curriculum goes in-depth reviewing the observable behaviors 
associated with each of the major forms of power-based personal violence. Each form of violence is examined through 
the lens of a bystander, with the goal of cuing to the earliest possible warning signs so that their Green Dots can 
reduce the likelihood that the violent or overt acts ever manifest. Specifically, this module helps participants learn to 
recognize behaviors that have the potential to be imminently high risk, or more commonly, behaviors that could be early 
pre-cursors to a high-risk situation. Throughout this module, a realistic discussion is held regarding the challenge of 
differentiating between behaviors and patterns that are common within relationships and those behaviors and patterns 
that may be indicative of a potentially problematic situation. 

• Module Three
Identifying Barriers and Reactive Green Dots

Recognizing high risk situations and having the impulse to act, does not always result in actually taking steps to 
intervene. Despite good intentions, people often choose to stand by when noticing something that could be harmful. 
Module three normalizes the reality that bystander intervention is often easier said than done. Every individual, when 
faced with certain situations, may encounter personal, relational or organizational barriers that keep them from acting. 
Whether it’s wanting to avoid embarrassment, concern of retaliation, or fear of negative consequences on the job, these 
barriers are real - and are not just going to disappear. In order for a bystander intervention strategy to be actionable, 
solutions must deal with the reality of barriers. The goal is to provide so many options for getting involved, that people 
can step in no matter what their barriers are. The Green Dot Strategy utilizes the three D’s: Direct, Delegate and 
Distract. Each of these options is explored, and this module provides extensive opportunity for application and practice. 

• Module Four
Proactive Green Dots

If we limit the role of bystander to reacting to high-risk situations, we will always be waiting for the next high-risk 
situation. The Green Dot program moves beyond a reactive strategy, and places even more emphasis on mobilizing 
community members to engage proactively. By what we say and what we do, we establish and maintain the norms of 
our community. Module four focuses on equipping participants to reinforce two norms: (1) Violence and harassment 
will not be tolerated, and (2) Every member of the community is expected to contribute to a community of safety and 
respect. 


