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The Green Dot Strategy is a research-informed, data driven approach that has been shown to be effective at reducing 
the numbers of people who experience power-based personal violence (e.g., sexual assault, domestic violence, stalking, 
bullying, etc.) on college campuses and in high schools. As Alteristic expands, we continue to work to find the key ele-
ments of the Green Dot Strategy that are required for culture change to happen and how to disseminate the information 
in different populations based on unique environments and the challenges that each population may bring. In recent 
years, we have begun exploring, researching, and piloting dissemination strategies in populations outside of the tradi-
tional college or school setting. As Alteristic begins to work with communities, organizations, and corporations, we strive 
to streamline the process and effectively bring violence prevention strategies into day to day work environments and 
new community settings. Within this document, we have highlighted projects that have brought the Green Dot Strategy 
outside of the walls of schools and campuses. 

Green Dot for the Trades

In the fall of 2014, Oregon Tradeswomen, Inc. approached Alteristic (formerly Green Dot, etc., Inc.) to discuss the possi-
bility of adapting the Green Dot Violence Prevention Strategy to address bullying, harassment, hazing, and other forms 
of aggression in the construction trades around Portland. This initial conversation has grown into a meaningful partner-
ship between Alteristic, Oregon Tradeswomen, Inc., Hoffman Construction, and local electric and carpentry unions. 

Portland Trades have traditionally been dominated by white men, however, in the past two decades, construction 
companies and trades unions have diversified their workforce, proactively recruiting men of color, women of color and 

white women. The newly diverse workforce has given way to an uptick of hierarchal pres-
sures and discrimination, bullying, hazing, and harassment based on race, gender, and 
sexual orientation on jobsites. These behaviors directly impact worker productivity, safety 
and retention. Green Dot for the Trades is currently being piloted on the historical, $300M 
Multnomah County Courthouse Project site. This is the first implementation of Green Dot for 
the Trades, and specifically works to engage bystanders at all levels of the trades to prevent 
bullying, harassment and hazing, from Senior Management to apprentices. Green Dot for the 
Trades engages bystanders in five key ways: (1) to connect to their role as a bystander and 
someone who can contribute to safer, more respectful jobsites; (2) to recognize concerning 
behaviors that may constitute bullying, harassment, or hazing; (3) to acknowledge barriers to 

intervention that they may experience including barriers related to personality, work place pressures, hierarchy, cultural 
differences, risks to job performance or job retention, etc.; (4) to generate realistic solutions to safely and effectively 
intervene in the face of concerning behaviors; and (5) to proactively set jobsite norms that are intolerant of these forms 
of aggression and that encourage everyone to do their part. 

Green Dot for the Service Industry

Extra Green Dots, Please

Alteristic has recently partnered with Tales of the Cocktail, an organization dedicated to 
supporting and growing the international cocktail community. Alteristic will be adapting the 
Green Dot Strategy to specifically engage bar owners, managers, bartenders and service 
staff to prevent sexual assault, dating/domestic violence, and stalking and to create safe 
environments for their staff and patrons. Green Dot for the Service Industry started with 
meetings and focus groups to collect data for the adaptation. Green Dot completed an 

initial pilot at the Tales of the Cocktail annual conference. Responses from brand managers, bar owners, and bartend-
ers alike were overwhelmingly positive and they were excited about the future of this project. Alteristic will continue to 
pilot and adapt Green Dot for the Service Industry in 2018. Like Green Dot for the Trades, Green Dot for the Service 
Industry will require deliberate understanding of the nuances of bar organizational structures, workplace culture, 
appropriately timed training and thoughtful, intentional distribution plans for the dissemination of the strategy in 
individual bars and larger bar markets in cities and communities. 
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Green Dot in the Air Force

GREEN DOT 

In the fall of 2015, the United State Air Force and Alteristic began a multi-year collaboration 
to bring the Green Dot Strategy into the Air Force and adapt it for their unique environment. 
Alteristic conducted focus groups with hundreds of Airmen across multiple bases and 
continents, piloted and tested several versions of the strategy, and engaged in ongoing 
conversations with key stakeholders at all levels of leadership and Airmen on the front lines 
to adapt the strategy for their installations. The Air Force, as with all military branches, is 

predominately male and strong considerations had to be taken into account in the adaptation to work in their environ-
ment. There are a variety of roles and jobs within the Air Force ranging from what could be considered “office jobs” to 
jobs that are more reflective of a warehouse environment. For example, maintainers, who make up a considerable part 
of the Air Force, actively work on planes most days and not in offices. Within the adaptation, Alteristic had to carefully 
consider realistic options for dissemination, bystander interventions, how norms are set, and access to populations like 
the maintainers, whose environment is far from Green Dot’s original implementation on college campuses. There was 
an additional challenge within the Air Force as most Airmen held deeply negative reactions and associations to “Sexual 
Violence Prevention” programs. Alteristic, in collaboration with the Air Force, has created and continues to improve on 
the strategy within the Air Force to not only meet Airmen where they are in their work environments and ensure the 
strategy is accessible to them, but also to “brand” and deliver the strategy in a way that creates new, strongly positive 
associations with sexual violence prevention. This adaptation also included expanding the foundational concepts of the 
Green Dot Strategy to address suicide, as within the Air Force (and all other military branches), this is a priority concern. 
Alteristic worked with suicide subject matter experts in the Air Force to create this adaptation and it was launched in 
January 2017. Green Dot has been retained to continue building the prevention strategy for 2018 and beyond. The 
program for 2018 will build upon the previous two years and will integrate preventing workplace harassment across the 
varied working environments encompassed within the Air Force. 

Green Dot Alaska

In 2011, Alteristic partnered with the Alaska Governor's Council on Domestic Violence and Sexual 
Assault to engage in a three year pilot project. The pilot had three stages: 1) Adapt the Green Dot 
Community Strategy to best serve diverse populations across Alaska, such as Native Alaskans, 
members of small villages, and extremely high-risk groups; 2) Train six pilot communities to fully 
implement the Green Dot Community Strategy; and 3) Develop a Train-the-Trainer program for 
educators across the state, allowing Alaska-based educators to train additional communities to 
implement Green Dot and build sustainability. Alteristic worked with local pilot communities from 
Anchorage, Fairbanks, Bethel, Kenai, Homer, and Prince of Wales Island to tailor the curriculum 

and implementation plan, build community prevention capacity, form local prevention coalitions, and train instructors to 
mobilize their communities and reduce violence. Pilot communities successfully engaged both traditional and non-tradi-
tional partners in prevention efforts, including restaurants, bars, coffee shops, taxi companies, faith-based organiza-
tions, Native corporations and organizations, school boards, public health nurses, and more.

Green Dot in Lewiston-Auburn, Maine

Community members from the Lewiston-Auburn area of Maine reached out in early 2017, after a 
rise in harassment and hate crimes targeting immigrants, women and LGBTQ+ members of the 
community. Alteristic worked closely with local community partners to conduct 13 focus groups to 
inform an adaptation of the Green Dot Community Strategy. While the Green Dot Strategy has 
primarily focused on sexual assault, partner violence, stalking, and child abuse in community 
settings, this community adaptation was the first to add harassment as a form of violence to be 
addressed. Alteristic is currently providing regular support and technical assistance to the commu-
nity team in Lewiston-Auburn as they plan their implementation and further tailor the Strategy to 

be as relevant as possible for their community. This project will help to inform Green Dot programs moving forward. 
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Green Dot in Claremont, New Hampshire

Another community utilizing the Green Dot Community Strategy in unique ways is in Claremont, 
New Hampshire. Breaking down siloed approaches to prevention has been key to Claremont’s 
success in engaging and mobilizing their community in a new way. They have formed strong 
partnerships between a non-profit direct service provider, the local school district, the chamber 
of commerce, and a cross section of community organizations and key-stakeholders. While the 
community program focuses on the adult population and is distinct from the K-12 programs, the 
strategy utilizes a Green Dot Youth Leadership Summit in conjunction with the broader effort. 
This program harnesses the roles young people play in creating community norms outside the 
classroom. It is built to work hand-in-hand with the adult program, explicitly creating partner-

ships and collaborations that work toward the same end—a safer community. Claremont is also an official implementa-
tion site, participating in a five year CDC-funded evaluation of Green Dot in communities. 


